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#DEMOCRATIZING

I. Three Core Principles

Past global crises have imparted critical lessons, 
which paved the way to the 3 core principles of 
the #DW initiative.

They offer a human labor-centered roadmap 
to reorganize our social and economic system. 
They must be implemented together, or we 
will fail to change the economic paradigm so it 
fits within planetary boundaries via a just 
transition.
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www.DemocratizingWork.org

http://www.democratizingwork.org/


Democratize

We must recognize 

workers as citizens. 
Given that workers 
invest their mind and 
body into work, and 
are governed by the 

decisions of the firm, 
they should bear on 
the rules that govern 
them, at work and 

beyond. #DEMOCRATIZING
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Decommodify

We must stop 

treating workers as 
commodities by 
guaranteeing the 
fundamental right
to work, and secure 

everyone’s essential 
needs in education, 
healthcare, etc.
So we can take care of 

one another and of the 
planet’ s needs.

Decarbonize

Through rethinking the 

place of labor in the 
economy and in 
society, we can sustain 
life on this planet in 
the face of the 

accelerating 
transgression of the 9 
planetary boundaries.





@The University of Chicago Press

1962 – 1 man 2022 – 13 women

60
YEARS 
LATER...

#DEMOCRATIZING
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Spain: International High-Level Expert Committee on        
Democracy at Work (Febr.2025-Febr.2026)
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Diagnosis

Urgent to get out of 
the extractivit regime of the capitalist corporation
governing the firm which, 
by design, 
treats humans as the planet as disposable ressources. 
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Access: ReportonDemocracyatWork.org

http://reportondemocracyatwork.org/


9 Challenges as Crisis of the Extractivist Regime of Corp. Gov.

Challenge 1: 
Succession in SME’s

Challenge 2: 
Competitivity and 

Innovation

Challenge 3: 
Governance of AI

Challenge 4: 
Territorial Resilience

Challenge 5: 
Invisible Work and 
Global Value Chain

Challenge 6: 
Civil Society and 
Union Renewal

Challenge 7: 
Poverty and Inequality

Challenge 8: 
Democratic collapse

Challenge 9: 
Climate and Planetary

Crisis
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Structure of the Corporation
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! 
Political rights to govern

= attached to =
$ ownership $
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Justification ? = risk-takers
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Max. risk for capital investors?

=> value of the share = 0

15/26



16/26



How about the labor investors? 
=> Health, physical and mental? 
=> Housing?
=> Skills? 
=> Social identity? Network? Sense of worth?
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Firms govern their labor investors’ lives.
They govern their users’ lives.
They govern people’s lives. They allocate investments. 

They decide on the shape of the future.

Firms are Political Entities.

Cfr. Ferreras, 2017, Firms as Political Entities. Saving Democracy through Economic 
Bicameralism. Cambridge University Press ; Ferreras, Malleson, Rogers ed., 2024, 
Democratizing the Corporation. The Bicameral Firm and Beyond. Verso.
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Firms govern their labor investors’ lives.
They govern their users’ lives.
They govern people’s lives. They allocate investments. 

They decide on the shape of the future.

Firms are Political Entities. And we need them to treat 
workers as citizens i.e. to democratize corporations.

Cfr. Ferreras, 2017, Firms as Political Entities. Saving Democracy through Economic 
Bicameralism. Cambridge University Press ; Ferreras, Malleson, Rogers ed., 2024, 
Democratizing the Corporation. The Bicameral Firm and Beyond. Verso.
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The Corporation: Ownership Political Rights
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Political Rights✄ Ownership = Voice
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Shareholders’ 

General 

Assembly

Board of 

Directors

election

election

Executive 

Committee

employees 

EU country A

election 

(via unions’ lists)
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employees 

EU country B

employees 

EU country C

employees 

EU country D

Information & 

Consultation

European Works Council (>1000)



via union’s lists

Decision

History of Democratic Revolution: 

Bicameralism

Viz. Ferreras, 2017, Firms

as Political Entities. 

Cambridge University

Press



House of Labor

Investors’ 

Respresentatives 

Workers 

= labor 

Investors

1 person =1 

vote

election

election

Executive 

Committee
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A Path toward Shared Ownership too <viz. Worker Cooperatives>

transfer of ownership
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73% of global energy use could be saved by 

practically achievable design changes, which are 

labor intensive.

Redress the Power Imbalance between Capital and Labor



Align Labor Investors’ Rights with Expectations

A survey of 8,000 employees across 10 countries and various
industries found that
“83% of employees say they are ready and willing to support 

climate action in the context of their work,” 
but...

See: Kite Insights, 2022, Every Job Is A Climate Job, London.



Deepening Democracy at Work Accelerates the Transition https://lamartra.be/

https://lamartra.be/


Under specific enabling conditions, worker 
participation plays a decisive role in 

consolidating firms’ core ecological activities 
and outcomes. This participation takes place 

outside traditional channels of industrial 
relations, which currently lack ecological 

relevance. We conclude that expanding the 
scope of such channels at firm-level – and 

thereby deepening democracy at work – is an 
indispensable strategy for accelerating the 
ecological transition and achieving better 

work.

Pérez Sepúlveda, Sebastián & Isabelle Ferreras. 2026. “Accelerating the Ecological 

Transition through Worker Participation in Best-in-Class Firms in Belgium: Four Cases of 

Institutional Experimentation”. International Labour Review 165 (4) forthcoming.



Key Lessons to Take Us Forward

•1/ Multi-level participation: Coherently integrate worker participation across all levels—from

shop floor to boardroom—to strengthen the worker voice in strategic decisions. 

-Union and cooperative opportunity: Leverage this need to reinforce

participatory channels.

-Expanding discussion scope: Overcome the limits of traditional

industrial relations by bringing strategic environmental issues into these forums. 

•2/ Stakeholder capacity building: Mobilize the state, employer associations, and unions to 

upskill workers and their representatives to foster workplace democracy. 

•3/ Align the public policy framework to set in motion a democratic transition for every firm

(See Democratic Corporate Development Index in Report on Democracy at Work for the 

Spanish Government)

.4/ Reframe the "Just Transition": Shift the framework from social justice to political justice. 



Necessary but Insufficient Condition

Democratizing firms is a « necessary but 

insufficient condition » for humanity to be able 

to  fit the economy between the 9 planetary

boundaries. 

See: Ferreras, 2019, “Democratizing Firms. A Cornerstone of 

Shared and Sustainable Prosperity,” Center for the 

Understanding of Sustainable Prosperity Essay Series, 

University of Surrey, Dir. Tim Jackson, Essay #10, July.

https://cusp.ac.uk/themes/m/essay-m1-10/
https://cusp.ac.uk/themes/m/essay-m1-10/
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Amid Rapid Change, People Need Security.

#DEMOCRATIZING

WORK33/35

Decommodify

ILO Philadelphia 

Declaration 
Preambule (1944)

Article 23 UDH 
(1948)

Decarbonize

Limits to Growth 
(Meadows and 
Meadows 1972)

9 planetary boundaries 
(Rockström 2009)

Au-delà du PIB (Méda 
2015)

Doughnut Economics 
(Raworth 2017)



Secure the Transition Path

Example : Territoires Zéro 

Chômeurs de Longue Durée 

(France, Belgique). See: 

(Julien Charles)
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There is a pathway to a democratic and sustainable
future. 
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Access: ReportonDemocracyatWork.org

http://reportondemocracyatwork.org/


#DEMOCRATIZING

The three principles hold the key 

to a democratic and sustainable 

future.

They must be pursued together, 

or we will fail.
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